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Process Across Asset Lifecycle
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Effort Required (hours) for IT Asset Reporting
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Define Measure m Manage
°==  Technology
Assess Pains/ Document Analyze Process Verify
Needs Process Maps Performance Improvement
Define Goals Establish Design Training and
and Objectives Business and IT Improved Evangelism
Process KPIs Process
Determine Deploy
Scope Continuous
Improvement
‘tand Scoreboard
Identify Deploy Improved - -
Stakeholders Process and qutam Metrics
Tools Driven Dgclslon
Visualize KPIs Making
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N ponsorship a
Paradlg_rn across IT & Mizzifsn?tleent Initiatives to Quantify Value
Shift Business Align IT with of IT
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